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« How are we doing?

« What we are doing vs. What we should
 How are we measuring

be doing?
« How regularly are we checking?
our performance?
* Is What we are measuring

 |s there are structured approach?
correct?

« What data do we have?

What did we Learn?

DOING THINGS DIFFERENTLY ,
« Enable organisational learning and adaptation
* Integrate learning into organisational culture
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Why Focus on MEL Frameworks... 2 s

» Organisations approach MEL * Organisations are not using
as a project-driven function existing data effectively to

« MEL Frameworks are not develop MEL Frameworks
structurally embedded in » Organisations need to
organisations continuously and C_onsi_stently

» Changing working environment measure — Where Is this
dynamics Data???
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Aim/ Purpose/ Objectives === CONFERENCE 2022
» Develop a model fore Develop MEL * Model existing data to
MEL Frameworks Frameworks that are develop MEL
that applies aligned to Frameworks
knowledge gained  organisational . Use knowledge

from evidence and  strategic objectives generated from MEL

analysis ;(_0 IMProve . pevelop a model for  frameworks to
organisations |a:g”e MELk - contribute to real time
rameworks tha decision making in

respond to external oraanisations
and internal factors 9 ,

Africa Continental Free Trade Area - Leading Change in the Public and Private Sector 14-16 AUGUST 2022




,,,,,,,,, r ernat \ \
AAAAAA | 1d dl ===

. ENGAGED SCHOLARSHIP

Methodology/Approach === CONFERENCE 2022

» Understanding the organisational context:
« Stakeholder mapping

« MEL Frameworks: « Do organisations have MEL
« What are organisations frameworks?
doing? * Is MEL relevant for your organisation?
« Why are organisations
doing it? S » Developing an MEL Framework:

« What do organisations
want to achieve?

 What to measure

e How to measure
Data Analysis  What to do with the data

« How willing are we to change
based on the data?

* Logical MEL Framework Model

» Structured approach to MEL within
organisations

* Replicable MEL Framework Model

+ How will it all be done.... .
« Triangulation research design
* Purposive sampling
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Literature, Theory, Framework g

* Independent Variables: » Dependent Variables: » Expected Outcome:
« Data availability > « Performance  MEL Framework
« Data management « Existence of

t
« Evaluation | current MEL
* Monitoring Frameworks _
« Learning I J

 Moderators
 Government
* NPOs
» Corporates
« SMMEs
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Findings/Results

 MEL Frameworks can enable
organisational development

 MEL Frameworks can be used
to complement organisational
strategy

 Establishing an MEL
Framework is an organisation-

wide enabler
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« Some organisational processes
and culture hinder MEL
frameworks

» Organisation-wide collaboration
to embed M&E

« Accountability to develop a
learning organisation improves

MEL Frameworks

%
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Recommendations o e
» Use of existing » Data analytics is * The development of
organisational data increasingly future MEL
IS necessary to becoming vital for frameworks will be
develop robust decision making data-driven
MEL Frameworks . \MEL frameworks « MEL frameworks are
* The importance, can be a day to day not the end goal but
and relevance of operational and a tool to achieve
MEL frameworks is management tool strategic objectives
Increasing more effectively - -

,
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LEADING CHANGE THANK YOU
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